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Mazabi advocates a flexible investment strategy: one that rides 

the waves of changing trends and adapts to underlying market 

conditions. As a multi-family office real estate advisor/investor, 

we naturally have our own bread-and-butter strategy of wealth 

preservation, focusing on good locations that attract solvent 

tenants and deliver stable cash flows but, equally important to 

our investors, our value-add strategy embraces all types of deals 

that we consider to be “opportunities in the moment”. During the 

pandemic this meant directing our strategy towards hotels, retail 

parks and luxury residential development which, throughout 

2021, despite the ongoing crisis, exceeded expectations in oc-

cupancy, opportunity and sales (respectively). Now, two years 

into the pandemic, our strategy is being shaped by macroeco-

nomic uncertainties, the increasing cost of uninvested capital 

and emerging trends such as technology and sustainability.

We foresee that 2022 and 2023 will be years of substan-

tial investment driven by the weight of capital chasing 

stable returns. Mazabi’s intention is to adopt a targeted 

approach: targeting hotels in neglected sub-segments 

(hostels/boutique/super luxury); entering into operations 

that differentiate due to their structure (joint ventures with 

operators/buy-back options); investing in residential refur-

bishment projects with flexible business plans; and looking 

for institutional investors to accompany us in larger deals. 

Cash-on-cash is also becoming an important criteria and 

we aim to provide these opportunities by earmarking stable, 

financeable, core product.

Our objective is to diversify our portfolio by sector, location, 

strategy and structure.

The pandemic played an important role in making us rethink 

our investment strategies, as we identified new opportunities 

arising from the acceleration of ongoing trends. The sud-

den increase in e-commerce in Portugal, which had been 

one of Europe’s biggest laggers, led us to set up a JV with 

Europi Property Group to aggregate a portfolio of logistics 

warehouses in the country.

In addition, the shortage of housing supply in Lisbon, coupled 

with growing demand for larger apartments and external areas, 

motivated us to launch a strategy to acquire plots in the Greater 

Lisbon area to develop quality residential projects targeting 

the middle/upper middle class. Although we remain active 

across all segments in Portugal, these two investment themes 

have been playing a central role in our investment activity.

Location remains an essential criterion in our investment de-

cisions and we don’t expect that to change in the near future. 

But the success of real estate investments is increasingly 

linked to the investor’s ability to develop a product that caters 

to end users, who are becoming increasingly demanding.

And features are no longer limited to views, parking, external 

areas or quality construction materials. End users now seek 

innovative spaces that include services, amenities and green 

areas, and which are environmentally friendly. Recognising 

this, we have introduced these elements in our ALLO (Al-

cântara Lisbon Offices) project to develop a product that 

can attract workers back to the office.

Finally, we highlight ESG as a new key ‘feature’ in real estate. 

Driven by a push both from target users and from our partner 

investors, this is taking central stage in everything we do. 

We have introduced in our ALLO project distinctive features 

such as LEED, WELL and WIREDSCORE certifications, light 

mobility parking or electric chargers for all parking spaces, 

while defining a specific ESG focus for our logistics JV, which 

we have duly named ‘Ecologis’.
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